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From the Gener al Secretary

Purulia District Agragami Mahila O Sisu Mangal Samgragam), as a
developmental organization has completed its 25 years journey in the field of
social development, standing there with the disadvantaged & underprivileged
section towards building an equal and just society. It is my great pleasure to
share Agragam Aanual report for the year201718 on behalf of the
GoverningBodyof Agragami.. We are Proud thatwenty five years ago a few
committed persons came together with a dream to shape their commitment to
serve the poor and marginalized in the form of bunlglian organization
Wogragam® G KIF 0 KFa OKFYy3aSR Ylye fA@Sadp 2 ¢
Organisation has grown with more people getting associated bringing their
experience, expertise, commitment and dedication. The experiences of
hardship and challeges have renewed 3 NJ 3 (pwnYdortnditment and
dedication to the cause. As development is considered a never ending process
Agragambelieves that there is a long way to go.

Agragamis acknowledged bynanyother District and state level organizations
for its work R dzNJA y' 3 A.(Tlkde e@BudatEinéts have made us more
responsible towards our goal and objectives.

This YeaAgragamihas ventured into some more new projects and extended
its services to sme new areas. We have started a projeRtHM for
adolescents im0 nos. Schools to change harmfulinhygienigractices during
Menstrual Periods that normalize Adolescent Healthand another one is
Construction ofSoak pit ,Drain & Patform of Tubewelisr the Community in
Neturia Block to provideSafe Drinking WaterApart from this Agragamiis
continuing with its ongoing projects of previous year.

We place on record our sincere thanks to the stakeholders in our operational
area and donos/support ggencies; District Administration, Ministry oHealth

& Family Welfare, NHM,ABD & Ministry of Public Halth Eng.Deptt. Govt.

of W.B Nirman, SIPand UNICEHRor their ®-operation. The year ahead
beckon us for dedicated action and commitment and hwgupport and
guidance we are determined to bring the changes we have envisaged.

With Warm Greetings,

Dated: the 4th of August, 2018 Sujata Mandal
Jargo, Purulia. Secret



About A gragami

Purulia District Agragami Mahila O Sisu Mangal Sa@gragami a Non
government and Nofor-profit organization has been serving fohet
development of the, poor and marginalized section of the staté&/ekt Bengal

for the lasttwenty-five years. It is registered undéWBSRA 1860 bearing
registration numberS/73024 of 1993lt is also registered under the foreign
Contribution Regulation Act (FCRA), 1976 bearing registration number
147070034 DT 21.04.2008nder the 12A& 80G of IT Act 1961 and under the
NGO Brtal of NITI AYO®earing registration numbanB/2009/0017

Vison of AGRAGAMI

Enhancement of the quality of life of the underprivileged

Mission of AGRAGAMI

To foster local initiatives of the impoverished section of the population for self
reliance through better utilisation of their potential and natural resources.
Thrust Areas o0AGRAGAMI

Development of Livelihood resource base through Natural Resource
Management and Human Resources developmemiphasizing optimum use

of local resources, strengthening the capacity of the community and utilizing
different government and nonrgovernment developmental projects
Addressing the issues related tW/ater& Sanitation Health Nutrition,
Education, Income Generatioahild marriage, human trafficking and violence
against women through awareness, campaign and legal supgoansparent

and Accountable Governance through Community mobilization, Rights
education, Knowledge and skill buildind’reventive and promotive health
ASNIAOSE GKNRIAK LIS2LX SQa SRdzOlI A2y >
creation of community cadres

Core Value ofAGRAGAMI

AGRAGAMalways carries these following values to achieve its mission and
objectives

Team Work ¢ AGRAGAMbelieves in Team work and has been giving
importance to act as a Team in decision making, implementation and
excitation of works.

Transparency; AGRAGANMias been maintaining Transparency in all its works
and Records for public and Community.

Community Participation ¢ AGRAGAMhas been ensuring participation of
community in planning, execution and implementation of its programs.



Gender Justice AGRAGAMIespects and gives equal opportunity to women
and creates environment for Gender Justice.

Respect ® Community Value¢ AGRAGAMIlalways gives respect the
Community Values of Natural livifgoughts, culture and tradition for social
harmony and traditionaknowledgerelated to nature.

Protection of Constitutional values and rights AGRAGAMjives imporance

to protect the values related to secularism, communal harmony, Sovereignty
YR RSY2ON)} O& IyR ONBlFGSa | ¢l NBySaa G:
Constitutional values.

Working Area ofAGRAGAMI

AGRAGAMhas undergone growth in terms of expansion of geographical area
and programmatic intervention during the la26 years. Its engagement with
the community encompasses broagkcbral interventions such as: Natural
Resource Management, Livelihood Promoti&ayvocacy for the rights of the
weaker sections, Prevention of child marriage and al type of violence against
women, Health, Governance, Education and Youth Mobilization for Voluntary
Action. The Field operation of the Organization is spread across alb&®Rsb

( Jhaldal, Jhalddl, Jaypur, Baghmundi,Purulia Puruliall, Neturia, Para,
Santuri, Raghunathptr Raghunathputl,Puncha, ) & Jhalda Municipalityof
Purulia District, 6 Blocks ( Saltora, Khatra, Sonamukhi, Bishnuplock &
Bishnupur ad Sonamukhi Municipalityof Bankur@istrict, andall the 12
Blocks & Municipalities of Paschim Medinipur District of West Bengal

AGRAGAMAS A TEAM

AGRAGAMis team of strong and vibrant development activists, experienced
and dedicated workers, professionals and intellectuals. The ratio of women
workers are nearly 50%, where as ab®280 workers are from the district and
working areaAGRAGAMilways emphases to develop the skills and capacity
of the worker through training, workshop and exposures.

AGRAGAMIA FASER 2LISNI GA2ya INB 2NBHFYATS
respective areas of implementation. It has four broad wihgsProgramme,
Administation, Accounts and Planning, Monitoring and Evaluation.

The Secretary is supported Hyxecutive DirectorProgramme Coordinators,
and Finance Officer. Programme Coordinators are supported by Field
Supervisorsand Field level WorkersGoverning Body of the Organisatiare
Activists with representation from different social groupsupported by
Advisory Team Members witBevelopment Professionaldvieeting of the



Governing Body is heltbur timesin a year. Governing Body takes Policy

decision and deliberates on strategy Issues.

Organisational Structure
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Purulia Chapter Bankura Chapter Paschim Medinipur Chapter
1.Mobile Medical Unit, Jhalda. 1.Mobile Medical Unit, Saltora 1. Link Workers Program,
2. Adoloscent Intervention

Progm. 2. Mobile Medical Unit, Khatra

3.Warer Test Laboratory

4.MenstrualHygien Management| | 3. RNTCP, Bishnupur S.D.
Progm.

5. Const. Of Soakpit ,Platform ,
Drain under Sachya Bharat
Aviyan

6. Creche




Governing Body of Purulia Agragami

The names, address, occupation and designation of the member of the
Governing Body to which, according to the memorandum and by the rules of
the society, the management of its affairs is entrusted as required under
Section 2 of the Societies Registratiazt,A860 are as follows

S| | Name & Address Sex | Category| Designation | Profession
No
1 | Ms Asha Lakra F ST President Teacher
Vill + P.Q Silli,
DistRanchi . Jharjhand
Ms Lilabati Mahato F OBC Vice Service
Vill- Kotesila, Po. Jiudart President
Dist. Purulia. W.B.
Ms Sujata Mandal F Min Secretary Retd.
At + Po. Jargo. Teacher
Dist. Purulia. W.B.
Ms Bharati Mahato F OBC Asst. Service
Vill.- Nalkupi. Po. Durgu Secretary
Dist. Purulia. W.Bengal
Ms Bijita Sandil F Minor Treasurer Social worket
Vill. + Po.Jargo.
Dist. Puruliaw.B
Ms Diparani Gorain F OBC Member Service
Vill. Hetjargo. Po. lllu.
Dist. Purulia. W.Bengal
Ms Susama Mandal F SC Member Service
Vill + P.Q Silli,
DistRanchi . Jharjhand

Managing Committee :

The Managing Committee, comprising of the Mrs Sujata Mandal Secretary, Ms
Lilabati Mahata, Vic®resident, and Ms Bijita Sandil, Treasurer, has been
entrusted with the task of carrying out the daily operation of Purulia Agragami
and has the power to exes® any power and function of the Governing Body
except those related to approval of the appointment of any new member of
the Governing Body or those relating to framing/changing/amending of the
bylaws, rules or regulations



~ ACTWVITYREPORT
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WATER TEST LABORATORY

(National Rural Drinking Water Quality Monitoring & Surveillance Program )

Agragami is implementing thérojectat 131 villages covering a population of

1, 37,143nos in Jhaldal Block

assistance of UNICEF under Fluoride Mitigation Program.

under Purulia districtsince 2007. The
Laboratoryis run by Agragamwith financial and Technical support of Public
Health Engineering Dept. Govt. Of West Benta was initially setup with

SINo.| Name of | Sample | | | |
the tested ChemicalContamination Bacteriological
water (Unsafe sources) contamination
Source (Unsafe sources)
Arsenic | Fluoride | Iron Salinity | Total Thermo
coliforms | tolerant
positive coliforms*
positive
Spot 1877 0 1 327 0 993 -
1 sources
Private 37 0 0 12 0 0
2 Sources -
ICDS 43 0 0 16 0 21 -
3 Centres
240 0 0 115 0 97
4 Schools -
Health 20 0 1 9 0 7
5 Centres -




Construction of Soak pit, Drain & Platform

Hand pumpfitted Tube wells
are the major drinking water
sourcesin in rural areasof Purulia
having no properdrainage system
for disposal of wastewater
resulting contamination of ground
water sourcesAnd to combat the
situation Agragami has been

implementing éConst. of Soak pit.
Surface Drain & latform for Liquid
Waste Management from spot
Source including Training & IECa
CSR initiative of PHE Deptt. with
COAL India L& SIPLin different
GPsunder Neturia Block oPurulia
district. The main objectives of the
project are (i) To Protect the
drinking water sources (Hand
Pump) from crosgsontamination ()
To manage wastewateform hand
pump in scientific technology to
recharge the underground (iii)
Community are madeaware to
manage the safe watersources
from contamination and maintain
sanitation & (v) Minimize
chances aofWaterborne diseases
Sensitization on usefulness in
maintaining hygiene practices for
safe drinking water were provided
as a part of the progranbDuring the
reported period construction of 74
nos. soak pit completed followed by
12 nos. sensitization program




Mobile Medical Unit

Access to health care and equitable distribution of health services are the
fundamentalrequirements for achieving the MillenniuBevelopmentGoals.
And with that viewthe government has launched the Mobile Medical Unit

under NHM in someedected blocks in October,201Taking health care to the
doorsteps is the principle behind this init and intended to reach

underservedareas. Agragami has been entrusted by West Bengal Health and
Family Welfare Samit& NHM in running Mobile Medical Units (MMU)n
6No. GPs of Jhalda5No. GPsat Saltora & 3No. GPs under Khatra block of
Purulia &Bankura district of West Bengal.

Performance duringthe Period of Aprdl7 to March18

Performance during the period
Location | Number l(;lfumber Number cases No. of blood No. of
of MMU | of camps | \ . of AWCs No minor | NO- | smears | - . | patients
of surgical X-Ray
covered OPD | s\ | OCP/|Con |2 ="l Lab |/ e | 10
ECP | dom | P tests | RDTests higher
ons o
done for facilities
Malaria
Jhaldal 301 72 1212 40853 367 1558 2054 1832 | 6166 1633 1174 894
Saltora 300 60 180 36582 204 2199 2993 2017 | 5991 1669 1019 115
Khatra 301 72 288 32911 418 1796 2624 2286 4341 1561 909 610
Total 902 204 1680 | 110346 989 5553 7671 6135 | 16498 4863 3102 1619




Rogi Sahayata KendréRSK)

PDAMSMS ismplementing Rogi Sahayata Kendshd Raghunathpur Sub
Divisional Hospital Purulia since June,2@hfi at Jhalda, Jaypur, Baghmundi
BPHCs& Koteshila Rural Hospital under Jhaldal Subdivision & at
Ragthunathpur, Paravith support from NRHM, H &FW Deptt. Govt. of West
Bengalwith a view to providing information about the services available in the
health facility to all clients and stakelders. to disseminate all patients related
information to patients and relatives on a re#the basis so that they may
access the available services fully and without delay, and to assist the service
providers of the health facility of Govt. by appropebt guiding the
patients/visitors.

LUNK WORKERS SCHEME (LWS) :

AGRAGAMhas been implementingink Workers Scheme (LWS) projectHagh

Risk Group Population & their spousaspartnership withwest Bengabtate
AIDSPrevention & Control SocieWBSAP&CS) , H&FW Deptt. Govt. Of West
Bengal & NAC8ince2016 The project is being implemented 100 villages in

15 blocks oPaschim MediniporeDistrict¢covering 350189population.

The main objective ofhie programme is to halt and reverse the epidemic by
integrating programme for prevention, care, support @andaddress the issues

like: Condom Promotion (Pmootion/Distribution of Condoms) Social
Marketing Develop Intepersonal Behaviour Changes Commigation,
Community Mobilization and IEC activities, health camp organisation for
Referral and linkage service, Linkage to Integrated Counselling and Testing
Centers (ICTC), Creation of enabling environment (Advocacy for Enabling
Environmen) etc.

Under this ProjecAGRAGAMhas taken different program activitieturing this
year :

Condom Promotion also supplying the free condom as
The intervention has planned for per their estimated demand

promotion of correct and consistent  regularly during counselling
use of condom among the target sessions.

population groups by making Sl [ Types Distributed
condom 3A i.e. accessibility, No. (in Nos.)

availability & affordability. For

. _ 1. Free Condom 15680
::ncreasmcgi] aCCﬁSS to thl_e dcobndorr]n, 2. | Social Marketing 4472
ree condoms has supplied byet Total 50152

project. Besides, th€LWs & LVare




BehaviourChange Communication
Correct communication is one of the
most important strategies to fight
against HIV/AIDS. Information,
Education and Communication is a
process that informs, motivates and
helps people to adopt and maintain
healthy practices and life skills. To
change the Bbhaviour of the
community AGRAGAMI developed

IEC materials containing messages

relating to HIV/AIDS which is
considered as one of the key events
of the project to upgrade their
understanding level. The materials
are being distributed by # PE and
outreadh staffs duringOne to One
Community Mobilization

This is aimed at building community
ownership of the LWS objectives.
Committees like Hotspot level
committees, DIC management
committee are formed for planning,
building the capacity of the groups

to assume ownership of the

programme.

Activities performed

SI.N | Event No.

0 Of
Event

1 Advocacy Meeting 82

2 Local Village level meeting| 212

3 Stigma Reduction Meeting | 3

4 Coordination & facilitation 2
Meeting
5 Program Review Meeting | 5

6 Mid-Media Progm. Magiq 12
Shows

containing message
developed
distributed in the meeting andally.

3 ! S N\
session, One to Group Session,
Focus Group discussion, Community
events, Health camps, World AIDS
Day, Mid- Media activities (Magic
Show) etc. for destigmatize of
HIV/AIDS as prevention is the most
effective strategy for controlof
HIV/AIDS.

Observation of World AIDBay
AGRAGAMInN collaboration of district

administration has observed the
World AIDS Day in the district
headquartersMedinipore town. At

the beginning of the day on 1

December,201 one mass rally was
Inaugurated by the CMOH

Medinipore with green signal and
rally started from Dist. Headquarter
Hospital and moved around the
town with the messages on
HIV/AIDS. After rally, one meeting
followed by IEC activities ( Magic
Show)was orgarged atVidyasagar
Hall. Leaflets,Posters & Key Rings

on HIV/AIDS
by AGRAGAMI were



Health Camps

During this periodAGRAGAMhas organizedl6 health camps in the outreach
areas. The health camps ware organized as per the need of the community in
the inaccessible areas with the support tbe Health Depts. Officials. Local
MLAs, PRI representatives & other dignitaries remain preserthose camps

to encourage the local peopl@scluding targeted population of the

Communityto participate in those
camps. General Medical cheelp

including ICTC tests were done in i

those camps.
Achievements orHealth Camps-:

Ladies -
KXY o

Beneficiaries M F Total

covered

Migrant 1623| - 1623

Migrant - 2424 | 2424

spouse

ICTC Test 1375|1983 | 3558

No. Of HIV {dentified 2

Achievements on HRGs:

SI.No.| Type of HRGs | Contacts | HIV test | HIV HIV+ STI ART
made Positive | linked treated running

identified | with ART

1 FSW 219 188 6 5 54 0

2 TRUCKERS 502 447 5 5 10 0

3 MIGRANTS 3656 3517 17 16 63 0

4 TB Cases 190 32 0 0 0 0

5 PLHIV 221 - - 0 0 203

6 OTHER VPs | 5338 5060 18 18 740 0

Paschim Medinipur
Puruia istrct Agragami "




Menstrual Hygiene Management Program

Menstruation and menstrual practice remains as a taboo and sadiaral
restriction for women and adolescent girls, yet it is not spoken about openly
causing unnecessary embarrassment and shame among the community.

There is a tradiional practice still
continuing in the community such as
using clothes as absorbent and reused
for several months after wash. There
IS also an overpowering concern to
keep drying and airing of cloths in
their house, that result in ending poor
hygienic andhealth concern. Although
poor Sanitation is correlated with
absenteeism and drop out of the girls,
efforts in school sanitation to address
this issue have ignored menstrual
management in toilet design and
O2Yy &G NHzOGAZ2Y Yl AYTL &

Unsafe dsposal, throwing used clotlbeen the major concern of hygiene
into ponds, rivers or in the field haand environment.

YR G2 0F O1ftS UK Behawui dhadge? Commaniafiéni NXzl
Hygiene Management Program"CSRCommunity Mobilization and [EC
Initiative of COAL India Ltd. Withctivities, Social Marketing and

Nirman Bundation,has been initiatedEstablishment of Napkin Outlet at

in 50 nos. of Schools, selected I8chools,Sanitary Napkin Promotign

District Education Dept., in eighPromotion /Distribution) and Safe &

blocks of Purulia district in the montldygienic Disposabf used Sanitary

of July,2017. Under this ProjectNapkins, demonstration and
Agragami has taken different programiistribution for easy access of Napkins
activities like:, Develop Intgsersonal in their need.
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